
 
Course: “Risk management in the oil and gas industry” 

 
Agenda 

 
1. Welcome/Introduction 

2. Discuss challenges and risks in the Oil & Gas Industry 

3. Enterprise Risk Management as strategic differentiator 

4. Break 30 min 

5. Case Study: ERM in practice – design and implementation 

of an ERM system at a Top 10 Oil & Gas firm 

6. Sustainability Risk Management 

7. QA/Wrap up 

Instructor: Ferko Spits, Executive Global Service (ACCENTURE) 
 
Mr Spits is a Senior Manager in the Finance & Performance Management Group of 
Accenture. He is Global Lead for the Risk Management Framework offering and Domain 
Lead for Risk Management in the Netherlands. He is an author of various articles on 
governance and risk management, the finance function and real options. 
 


